
ALUS Canada in 
Northern 

Sunrise County 
Presentation by: 

Becky Devaleriola 

ALUS Program Coordinator 

June 21, 2018 



WHAT IS ALUS?  
 

ALUS Canada, A Weston Family 
Initiative, is a national program 
helping farmers and ranchers to 
produce cleaner air, cleaner water, 
more biodiversity and other 
ecosystem services in their 
communities. As a recent Alberta 
Emerald Award-winner—and 
guided by a Clean50/Clean 
16 award-winning team—ALUS 
Canada is a recognized leader in 
sustainability that is revolutionizing 
the way Canadians support the 
environment.  
 
And when we look at ALUS by the 
Numbers, we see… 



Ecosystem services are the 
ecological functions that provide 
direct benefit to humans / human 

society.  
 

- Riparian Buffers  
- Erosion Control  

- Water Purification  
- Habitat Creation 
- Pollinator Habitat 

- Windbreak/Shelterbelt 
- Soil Amendment 
- Wildlife Corridors 

- Water Control  
- Sediment Capture 
- Water Retention 

- Flood Control 
- Carbon Sequestration 

- Biodiversity Enhancement 
- Air Purification 

And the list goes on... 



ALUS in Alberta - with Christine Campbell, Western Hub Manager 






 
 
 
 
 
 
 
 
 
 
 
 

ALUS - ALTERNATIVE LAND USE SERVICES 
IN ALBERTA 
 



WHY IS ALUS SO POPULAR IN ALBERTA? 
 
 

+ Coalition of the willing – farmers who want to do good 

+ Municipalities that are eager to solve problems 

+ Agricultural Service Boards approving new policy 

+ Market mechanisms that make the world go around 

+ Awesome people (like you!) 
_____________________________________________ 

= The key to success that we all benefit from  



Aldo Leopold, North America’s “father of wildlife conservation”,  

was on to something some eight decades ago!  

He believed private landowners, for the most part farmers, are the key to conservation.  

 

“Conservation will ultimately boil down to rewarding the private landowner  

who conserves the public interest.” 

Aldo Leopold, 1934 

 

 This is the principle upon which ALUS Canada was built. 



ALUS CORE PRINCIPLES 
 

1. Farmer-delivered 
2. Community-developed 
3. Integrated 
4. Targeted 
5.  Accountable 
6. Science-based 
7. Voluntary 
8. Market-driven 

 



The primary objective of the  
Water Action Plan was to: 

Provide safe, sustainable, and secure 
drinking water supply 

Reduce nutrient, bacteria and pesticide 
loadings to the river and its’ tributaries  

Improve wildlife and fish habitat 
 
Improve the health of the aquatic environment 
through riparian health and wetland 
management 

Increase public awareness and engagement 
of land stewardship activities 

Promote best management practices to 
minimize impacts to water quality and wildlife 
habitats 





ALUS PROCESS 
 

1. Outreach 

2. Site Visit 

3. Project Proposal 

4. PAC Review 

5. Contract Signing 

6. Project Establishment 

7. Acreage Monitoring 

8. Project Verification 

9. Annual Payment 
 



OUTREACH 
 
 Extension and Education Activities 

 

2-Day Riparian Management Workshop 
with AWES and Cows & Fish June 15-16th 

SARDA Field School | ALUS will be out 
in the field July 19th 

ALUS Northern Sunrise Ag Stewardship 
Tour | Tour registered with Alberta Farm 
Days August 18th  
Shelterbelt Workshop | Providing 
information for the new NSC Shelterbelt 
Program  Winter 2018/19 

Bee Box Workshop with AWES in 
February 2019 

- Annual Ag Tour  
- Websites 
- Workshops & Events 
- Social Media – Twitter, Facebook 
- Newsletters 
- Trade Shows & Information Booths 
- Printed material 
 
 
 

We are striving to create an 
opportunity for 1-on-1 conversations 

with the Producer. 
 



EXPRESSION OF INTEREST 
 



SITE VISIT 
 
 
 
 



PROJECT PROPOSAL AND PAC REVIEW 
 
 
 
 
-Coordinator takes 
information from meeting 
and prepares a proposal 

-Present project to the 
Partnership Advisory 
Committee (PAC) 

-Project reviewed and 
scored using the P.E.A.T. 
(Program Eligibility 
Assessment Table) 

-Project score will 
determine the priority of 
the project. 
 



CONTRACT &  
PROJECT ESTABLISHMENT 
 
 

 
 -Producers sign a 10 year 
voluntary Project Maintenance 
Agreement 

-ALUS and Partners (NSC, GOA, 
NGO’s) often fund 50% or more 
of project costs through various 
grant opportunities and in-kind 
services. 

-Project establishment can begin 
once funding has been 
determined.  

-And the vision becomes reality  



MONITORING 
 
 
 
 
•New project are assessed for 
baseline condition within 1st year of 
establishment through… 
• Riparian or range health 
assessment 

• Photo points 
• Report card 

 

•Projects are monitored regularly for 
general health and success. 



ANNUAL PAYMENTS AND VERIFICATION 
 
 
 
 •ALUS pays annual payment for 
management of new ecological 
services determined by local land 
rental rates. 

•For example - NSC is paying 
• $30/acre for pasture 
• $60/acre for cropland 
• $15/acre for existing forest 
• $50/acre wetland (ephemeral in cropland) 

 

•10% of projects are verified each 
year by third party consultant 
 
 



ALUS PROJECTS IN 

NORTHERN SUNRISE 

COUNTY 
~~~~~~~~~~~~~~~~~~~ 

Even though our program is in 

its’ infancy, we have  

7 participants involved in  

12 projects producing 

 122 acres of  

ecosystem services! 
 

 



PARTNERSHIP ADVISORY COMMITTEE (PAC) 
 

5 Voting Members 
- 1 NSC Councilor 
- 4 Local Producers 

 

13 Non-voting Advisors 
- NSC Director of Agriculture Services 
- ALUS Hub Manager (AB) 
- Development Officer (NSC) 
- Environmental Consultant 
- 3 Ag Fieldmen from neighboring MD’s 
- 2 Councilors from neighboring MD’s 
- 2 NGO partners  
 
 

 
 



FUNDING SUPPORT 
 



PROJECT PARTNERS 
 



 
 

 
 
 
 

“The strength of the team is each individual member. The 
strength of each member is the team.” – Phil Jackson 



Becky Devaleriola 
ALUS Program Coordinator  
Northern Sunrise County 
(780) 322-3831 
ALUS@northernsunrise.net  
www.alus.ca 
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